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Strategic Review 
  
Organisations need a profound knowledge of current performance and 
future requirement in order to set their direction and strategies.   The 
assembly of relevant and accurate information and appropriate analysis is 
essential to create effective long term property and facilities solutions.  
  
Coretex International strategic reviews engage with key stakeholders in 
organisations to define the need, both now and in the future for property 
and facilities services.  Comparing this with the current provision, we 
identify any gaps that will need to be bridged in the short and long 
term.  Working with our clients, we undertake a detailed option appraisal 
taking into account value for money, risk and quality helping our clients 
identify the most appropriate strategies 
 


