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Property Strategies 
  
Using the strategic review process we consider the following in the 
development of a Property Strategy; 
  

 the demand for property  
 space utilisation  
 current property characteristics (ownership, condition, cost and so 
forth)  

  
We carry out financial modeling, including Monte Carlo Simulation and 
review the ability of competing options to meet the needs of the 
organisation.  The Property Strategy is then presented to the client to 
finalise the scope, findings and assumptions that enable the selection of 
the optimum recommendation. 
 


