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lan trained and qualified as an auditor. He has spent most of his career
in senior management in industry and consultancy. For the past
seventeen years he has specialised in facilities management,
concentrating on change management assignments. His role is typically
to engage the team, define the Vision, develop the change plan and
drive the team towards the Vision using the strategies agreed.

lan has consistent track record of both improving performance and overall competitiveness
through strategic planning and business re-engineering. He has a comprehensiveness
knowledge and understanding of the commercial and market aspects of the facilities sector.

lan favours persuasive and participative methods for influencing and motivating other people.
He is highly analytic and has an adaptable style of decision-making and problem solving. lan is
well suited to functions where problems and issues are complex and rapidly changing, varied,
or unpredictable, and where high levels of creativity, intelligence and imagination are required.
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