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Facility Strategies 
  
The FM or Facilities strategy may be created independently of the property 
strategy, or may follow on from it.  Using the strategic review process the 
Facilities strategy benchmarks the service from the different perspectives 
including; 
  

 cost  
 performance management  
 productivity  
 process   
 organisation and competence 

  
Our process also typically includes an appraisal of the different sourcing 
strategies; to determine the best value solution for providing management 
and service resources for the organisation. 
 


