Building FM and Real Estate Capability

Benchmark Study

The starting point for improving value in any organisation is to understand
current performance. Performance improvement and cost reduction
initiatives can then be targeted on 'improvement' areas. Coretex helps
organisations to understand their:

@ Efficiency; space and costs
@ Effectiveness; workplace, energy, environment, procurement,
management processes and results

An analysis can then be carried out to establish benchmarks of
performance:

@ Internally; using internal benchmarks across a client estate,
@ Externally; using external benchmarks with other similar
organisations
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